PUBLIC ADVISORY MEETINGS PLAN

PHASE | Task — DFMP REVISION

e Very limited timeframe — Deadline is December 2006; (plan covers 2007 + 2008 period)

Clear expectations/mandate for this PAC:
- * Review and comment on “Existing Plan”
- Background: Previous PAC provided input to current 1999 DFMP

Focus of Formation/Training of PAC Members
1. Basic Orientation themes:
- History
- SRD Planning Standard
- Forestry 101 (fundamental concepts)
- Integrated OPS and ILM
- VOIT's Concept (Original PAC List, SRD minimum standards, CCFM criteria)

2. Understanding What is being “Revised” or “Added”?

e Process Objective: Review DFMP-Revision in light of current CCFM Criteria.

e Public Advisory Orientation (Sequences/Themes/Topics for initial meetings)
Pre-Orientation — History and 99 DFMP (inaugural meeting)

1. Forestry 101 (fundamental concepts):
- Inventory
- Yield Curves
- Non-timber Predictions
- AAC Calculation
- Ecosystem Management
- Sustained Yield Management

2. “ASRD” Planning Standards:
- Government Rules
- Planning Hierarchy (DFMP and SHS, GDP (FHP), AOP)
- Roles
- Responsibility
- Tenure System
- Reforestation

3. “Certification — CSA”
- CCFM Criteria
- Voit’s (concept/structure)

Other Topics:
- Integrated OPS
- ILM — Oil and Gas
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PHASE Il Task — DEMP FULL RESUBMISSION

Longer timeframe — deadline 2009 Submission.

Clear expectations/mandate for this PAC:
- Develop a Terms of Reference with them:
i) What DMI needs
i) What PAC members want from the process (personal interests).

Focus of Phase Il Task:

1. Full revisit of VOIT’s (redesign)
2. Follow-up incorporation of stakeholder inputs gathered in Phase | (DFMP-Revision
Process) i.e. New Values ?

Process Objective: Detailed input/development of a new DFMP.

PRIMARY ROLES (clarification):

BFRC —Facilitation and documentation
Tim Vinge - Organizational

Tim Barker - Primary Presenter

Other DMI Staff - as needed presenters
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DEMP-REVISION MEETINGS -Meeting Dates, Objectives, Discussion Themes

NOVEMBER 8, 2006 MEETING 1
Organizational Focus:
¢ Introductions
e Orientation focus:
0 History (99 DFMP)
o Rationale for a PAC —Purpose, Future meetings path, Expectations (# of meetings),
Commitment overview
o0 Rationale for a two-stage approach (Phase | and Phase Il Tasks clarification)
e Terms of Reference — “Start-point” document will be presented. (*As a suggested format).

Clarify Objective (for next meeting):
1. Formally establish (finalize) the PAC group.
2. Verify commitment (capacity) of members

LATE NOVEMBER 2006 MEETING 2
Objective
1. Terms of Reference finalization (+ confirm members’ commitment).
2. If time permits start “Forestry Orientation”. (Topical Theme: “Forestry 101 —fundamental
concepts”)

EARLY DECEMBER 2006 MEETING 3
Meeting Focus:
e Forestry Orientation (Cont'd)
i) ASRD Planning Standards
i) CSA Certification
- CCFM Criteria
- VOIT’s Concept/Structure
- Provide copies “rolled-up” summary (VOIT's)

e Reading assignment provided:
- DFMP-Revision Document (copies for all members)

Clarify Objective (for next meeting in January 2007):
Discuss DFMP-Revision documents (Questions and Answers)

EARLY JANUARY 2007 MEETING 4
Meeting Focus:
e Questions/Comments from review (pre-reading) of DFMP revised document =Detailed discussion
opportunity

LATE JANUARY 2007 MEETING 5
Meeting Focus:
1. Continuation from Meeting 4.
2. Start to define next 16-month process with them (refocus), based on experience of past four
meetings.
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