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Number
TARGETS Q1- MAR 31 INITIATIVES Q2- JUN 30 INITIATIVES Q3- SEP 30 INITIATIVES Q4- DEC 31 INITIATIVES

2011-01

To have a total
recordable
environmental
incident rate < 2.0 for
2009.

Implementation/roll out of the FRBU
behaviour observation program.

 Annual contractor training
(harvesting and planning
contractors) session for all
operators, foreman and owners.

 Field tours with Ops Supervisors
and Ops Business Team Leader, and
EMS coordinator to verify EPRP
requirements are met once
summer ops commence.

 Introduce behaviour based
observation program to prime
contractors.

 Periodic audits conducted by FR
Ops Supervisors on
operators/supervisors to determine
knowledge of emergency response
requirements.

 Housekeeping/facility inspection
reports received from contractors
to be audited by Operations
Supervisors to determine
completeness of inspections.

 Conduct an Emergency
Preparedness and Response drill
within our portable chipping
operations (focus on spills).

 Implementation of behaviour
observation program with prime
contractor workforce.

2011-02

To have Zero
penalties associated
with the Alberta
Operating Ground
Rules for the 2009
operating season.

 Completion/approval of draft DMI
Operating Ground Rules (OGR).

 Development of training and OGR
field notes for operations, planning
& silviculture staff.

 Annual contractor training
(harvesting and planning
contractors) session for all
operators, foreman and owners

 Implementation / training of DMI
Operating ground rules for FR staff
and contractors.

Internal review/audit of 2010 related
incidents to determine potential trends
for OGR annual review.

To achieve 100%
compliance with all
applicable Acts &
Regulations

2011-03

Promote
opportunities within
the Forest Offset
Markets.

 Direct Carbon Reduction Project
quantification and external
validation completed.

 Completion of pilot project on P18
Management Unit for Improved
Forest Management Protocol
Development.

 Continue to monitor and
investigate Biodiversity Credit
potential.

 Aforestation protocol submitted for
approval under the Alberta Offset
System.

 Direct Carbon Reduction Credits
available to sell.

 Review findings from pilot project
and present to government for
support for the development of the
Improved Forest Management
Protocol.

 Continue to monitor and
investigate Biodiversity Credit
potential.

 Explore Aforestation opportunities
within FMA (wellsite/facilities
reclamation, seismic lines, etc) and
private land.

 Commence the draft protocol
development for improved forest
management.

 Continue to monitor and
investigate Biodiversity Credit
potential.

 Approval of Aforestation Protocol.

 Planning and development of
potential Aforestation projects.


