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In September 2006, an audit team from KPMG Performance Registrar Inc. (KPMG PRI) carried out the second annual 
surveillance audit of the Daishowa-Marubeni International Ltd. (DMI) – Peace River Pulp Division Forest Resources 
operations against the requirements of ISO 14001:2004.  This Certification Summary Report provides an overview of the 
audit process and KPMG’s findings. 

Description of DMI’s Peace River Operation 

Located 25 km north of the town of Peace River and 489 km north of 
Edmonton, the DMI bleached kraft pulp mill was the first of Alberta’s new 
generation of pulp mills that pioneered the production of hardwood pulp in 
northwestern Alberta.  It is designed to minimize the impact on the 
environment and uses previously uneconomical hardwood timber and 
residual softwood chips purchased from local sawmills.  Annually the mill 
requires approximately 1.8 million m3 of hardwood (deciduous) fibre and 
0.5 million m3 of softwood (coniferous) fibre to produce pulp for export.   

The majority of the fibre utilized by DMI’s Peace River  pulp mill comes 
from public tenures.  Currently DMI harvests approximately 1.48 million 
m3 per year of hardwood fibre from public land.  Of this approximately 64% 
of the fibre comes from Forest Management Agreement (FMA) sources and 
36% of the volume is harvested from Deciduous Timber Allocations. The 
balance of the hardwood volume needed comes from harvest operations on 
private land (approximately 0.3 million m3 per year).  The softwood fibre 
needs of the company are exclusively met through purchasing residual chips 
from local mills. 

DMI manages approximately 9 million hectares of public forest land 
located in the boreal region of Alberta.  Of this total, approximately 2.46 
million hectares is managed under an FMA signed with province in 1989 
(http://www.srd.gov.ab.ca/forests/managing/fma/pubs/FMA_DMI.pdf). The 
area of operations stretches from the B.C. border to just east of Red Earth 
Creek and from Peace River to north of High Level and La Crete.  

Audit Scope 

The 2006 surveillance audit was a limited scope assessment against selected 
elements of the ISO 14001:2004 standard, and included an onsite 
assessment of the Operation’s performance under the following topic areas: 

·  Environmental policy; 

·  Planning; 

·  Implementation and operation; 

·  Checking, and; 

·  Management review. 
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The Audit 

·  Audit Team – The surveillance audit was conducted by Dave Bebb, RPF (BC & 
Alta), CEA(SFM), EMS(LA) and Kerri Brownie, EMS(A).  Dave is an employee 
of KPMG PRI, and has conducted numerous forest management audits under a 
variety of standards including SFI, ISO 14001, CSA Z809 and FSC.  Kerri is an 
independent forestry consultant with experience in conducting audits against the 
ISO 14001 standard. 

·  ISO 14001 Surveillance Audit – Annual ISO 14001 surveillance audits are 
conducted to ensure that the requirements of the standard continue to be met.  The 
2006 ISO 14001 surveillance audit involved an on-site assessment of DMI’s 
environmental management system (EMS), and included visits to a total of 16 
different field sites to evaluate the extent to which the Operation’s forest 
management plans and practices conform to the requirements of the ISO 14001 
standard. 

·  Company Representative – Samuel Elkins, RPFT, EMS & Forest Certification 
Coordinator, served as DMI’s representative during the audit. 

Audit Objectives 

The objectives of the 2006 ISO 14001 surveillance audit were to: 

·  Evaluate the progress of DMI’s Peace River Pulp Division Forest Resources 
operations towards implementing the corrective actions developed to address the 
findings of previous audit visits. 

·  Assess the extent to which the Operation’s EMS, forest management plans and 
practices conform to the requirements of the ISO 14001:2004 standard. 

Audit Conclusions 

The audit found that: 

·  The Operation’s EMS, forest management plans and practices continue to meet the 
requirements of ISO 14001:2004 in all material respects. 

·  DMI’s Peace River Pulp Division’s Forest Resources operations has made good 
progress towards addressing the findings of previous ISO 14001 audits.   

Types of audit findings 

Major nonconformities: 

Are pervasive or critical to the 
achievement of the SFM 
Objectives. 

Major non-conformities must 
be addressed immediately or 
registration cannot be achieved 
/ maintained. 

Minor nonconformities:  

Are isolated incidents that are 
non-critical to the achievement 
of SFM Objectives. 

All non-conformities (major 
and minor) require an action 
plan within 30 days and must 
be addressed by the operation.  

Opportunities for 
Improvement: 

Are not non-conformities but 
are comments on specific areas 
of the SFM System where 
improvements can be made. 

Audit results 

Minor non-conformities 
from previous audits that 
remain open 

0 

New major non-
conformities 0 

New minor non-
conformities 0 

New opportunities for 
improvement 5 
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Good Practices 

A number of good practices were identified during the course of the audit including: 

·  The audit found that DMI’s EMS continues to be effectively implemented.  In 
addition, there was clear evidence that the Operation continues to make 
improvements to improve the effectiveness of the system in managing 
environmental risks. 

·  All contractors are now required to inform the EMS Coordinator of fuel tanks 
greater than 450 litres that are in use on their operations.  The EMS Coordinator is 
developing a database to track the tanks and their certification status as a means to 
help ensure compliance with regulatory requirements for fuel storage and 
transportation. 

·  Conditions observed on the ground during the field audit were consistent with 
operational plans (i.e., there were no findings relating to operational issues), 
indicating a high level of environmental performance by staff and contractors. 

·  The Operation has recently implemented new integrated inspection forms that are 
designed to collect information on both EMS implementation and compliance with 
government regulatory requirements. 

Follow-up on Findings from Previous Audits 

There were a total of 5 open minor non-conformities from previous audits at the time 
that the 2006 surveillance audit was conducted.  The audit team reviewed the 
Operation’s progress towards addressing these issues, and concluded that all of the 
applicable corrective action plans had been implemented as required.  As a result, all of 
the non-conformities identified during previous audits have now been closed. 

In addition, there were a total of 4 open opportunities for improvement from previous 
audits.  The audit team reviewed the corrective actions associated with these 
opportunities for improvement and found that 3 out of the 4 had been adequately 
addressed by the Operation.  As a result, these 3 opportunities for improvement have 
now been closed.  Completion of the action plan to address the one remaining 
opportunity for improvement (which relates to the reporting of non-conformities and 
corrective actions in order to identify trends and the effectiveness of action items) will 
be re-visited during the next surveillance audit to confirm that this issue has been 
satisfactorily addressed. 

New Areas of Nonconformity 

The 2006 surveillance audit of DMI’s Peace River Pulp Division woodlands operation 
did not identify any new areas of non-conformity with the requirements of the ISO 
14001 standard. 

 

 
 
The DMI Peace River pulp mill 
utilizes approximately 1.8 million 
m3 of hardwood fibre and 0.5 
million m 3 of softwood fibre 
annually.  It was designed to 
minimize environmental impacts, 
and uses previously uneconomical 
hardwood timber and residual 
softwood chips purchased from 
local sawmills. 

 
 
Detailed harvest plan maps (such 
as that depicted above) are 
prepared in advance of harvesting 
to help ensure that key resource 
values (streams, wildlife habitat, 
etc.) are adequately protected 
during forest operations. 
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Contacts: 
Mike Alexander, RPF, CEA (604) 691-3401 
David Bebb, RPF, CEA (604) 691-3451 
Chris Ridley-Thomas, RPBio, CEA (604) 691-3088 

This report may only be reproduced by the intended client, Daishowa-Marubeni 
International Ltd., with the express consent of KPMG. Information in this issue is of 
a general nature with respect to audit findings and is not intended to be acted upon 
without appropriate professional advice.        © 2007 KPMG. All rights reserved. 

 

Through KPMG PRI, KPMG’s Vancouver based forestry group is accredited to register forest companies to ISO 14001, CSA-SFM and SFI certification standards.  The group 
is lead by Mike Alexander and consists of a highly qualified team of resource management professionals.  

New Opportunities for Improvement 

A total of 5 new opportunities for improvement were identified during the 2006 
surveillance audit.  These included: 

·  A review of the 2006 internal audit report and associated corrective action plans 
identified the following weaknesses in relation to Operation’s implementation of 
its internal audit procedures: (1) inadequate documentation of the number and type 
of field sites inspected during the internal audit, (2) weaknesses in how the audit 
findings were documented, and (3) a failure to implement all required corrective 
actions by the assigned completion date. 

·  A review of the current Outstanding Harvest Activities report found that there are 
a number of activities that have been assigned an “unsatisfactory” status with 
outstanding action items.  Some of these issues have the potential for 
environmental impact (e.g., crossings on three blocks were required to be 
removed, however this has not yet taken place). 

·  A review of the current version of the Operation’s EMS objectives and targets 
noted that staff responsibilities are outdated (i.e., the document still lists staff that 
have left the company as having responsibilities for implementing some objectives 
and targets). In addition, a review of the status of the implementation of actions to 
achieve objectives and targets noted that there is an opportunity to improve the 
clarity of the documentation of implementation status.  

·  The following isolated weaknesses were identified with respect to the 
documentation and implementation of emergency response procedures: (1) 
although the Operation’s procedures require the availability of both white and grey 
spill pads on active field sites, only grey spill pads were available at the active 
sites visited during the audit, and (2) one of the feller-buncher operators 
interviewed during the audit did not have a spill kit on his machine. 

·  The audit identified the following isolated weaknesses in the implementation of 
operational controls: (1) minor leaks of diesel fuel and/or hydraulic fluid were 
noted at 3 sites that had not been addressed by the Operation, and (2) garbage was 
observed around camp trailers at one satellite yard. 

Corrective Action Plans 

Corrective action plans designed to address the root cause(s) of the findings identified 
during the audit have been developed by DMI’s Peace River Pulp Division and 
reviewed and approved by KPMG PRI.  The next surveillance audit will include a 
follow-up assessment of these issues to confirm that the corrective action plans 
developed to address them have been implemented as required. 

 
 
The operation employs a range 
of post-harvest tree retention 
strategies (large clumps, small 
clumps and single trees) as a 
means to help manage for stand 
level biodiversity and provide 
habitat for wildlife. 

 
 
Reforestation strategies are site-
specific, and are designed to 
encourage the regeneration of tree 
species (through planting and/or 
natural regeneration) that are 
best suited to the area being 
reforested. 


